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I. PLANTATION AREAS AND FARM PRODUCTIVITY

The total sugarcane plantation area for crop year (CY) 2018-2019 was 409,714 hectares (has.). The
plantation area decreased by over 8000 hectares compared to CY 2017-2018. The said decrease in the
plantation areas may be accounted for by the
conversion of sugarcane plantations to plantations
for other crops. Approximately 67% of the total
sugarcane area in the country is situated in the
Visayas Region, 19% in Mindanao and the remaining
14% in Luzon.

In terms of farm productivity (measured by the
quantity of cane output per unit area, TC/Ha.), yield
in CY 2018-2019 decreased to 53.04 tc/ha
compared to 57.84 tc/ha in CY 2017-2018 due to the
ImageSource: businessmirror.com prolonged dry spell.

Variety Sourcing, Development, Propagation And Distribution

Production Support Services

Planting Materials Distribution
The total number of canepoints distributed for the first semester
was 6,041,600 pieces. These planting materials were produced
from SRA’s two research stations LAREC in Pampanga and LGAREC
in Negros Occidental and also sourced from nurseries established in
the mill district funded under the SIDA Rapid Propagation of HYV
Program.

ImageSource: Yahoo Phils.

The high yielding varieties distributed underwent a series of field trials at the research stations before
being commercially released to sugarcane farmers. Breakdown of distribution of canepoints from
source is as follows:

Source No. distributed (pcs.) No. of beneficiaries
LAREC canepoints 805,200 14
LGAREC canepoints 2,311,400 44
Total 3,116,600 58

Souce: First Quarter and Second Quarter Accomplishment Reports 2019

Source No. distributed (pcs.) No. of beneficiaries
Luzon/Mindanao HYV nurseries 2,640,000 45
Visayas HYV nurseries 285,000 6
Total 2,925,000 51

Souce: First Quarter and Second Quarter Accomplishment Reports 2019
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Planting Materials Beneficiaries

Combined total number of farmers/planters who availed of canepoints from the research stations and
SIDA funded HYV nurseries established in mill districts totaled 109. There is noted a low number of
takers of canepoints in quarter two (Q2) due to the severe drought experienced in Luzon. The SRA
website shows the list of farmers/planters/block farms who availed the planting materials.

Plantlets Distribution

The plantlets are propagated only in La Granja Research Center. Total plantlets distributed for the

semester was 97,340 pieces with 12 takers.

Integrated Pest Management

Biological Agents Distribution

Trichogramma is a potential biological control agent used to kill
sugarcane stemborers before it causes damage to the plant. The
Trichogramma Laboratory in LGAREC produced 18,051 strips and
were purchased by 37 clients not limited to sugarcane
farmers/planters. This is also being patronized by planters of other
crops. This proves that using Trichogramma is very effective as well as
safe for the environment. The mass production of T. strips depends on
the number of requests by clients. Only LGAREC produce the
Trichogramma strips.

Soil Improvement Through Proper Fertilization

Soil Analysis

ImageSource: Urban seedling.com

The Soils Laboratories of SRA continuously cater to the analytical needs of sugarcane farmers. Total soil
samples analysed for the first semester is 2,383, assisting 1,390 planters/farmers/block farms.
Conduct of soil analysis before planting is essential as it will help to properly recommend the kind of

fertilizer to utilize and how much to apply to the soil.

SRA/SIDA Funded High Yielding Varieties (HYV nurseries established/monitored)

The objective of establishing these nurseries was to give the planters/farmers/block farms easy access
to laboratory and field tested, high yielding varieties for adoption that will help the sugarcane farmers
achieve an increase in their productivity and income. For the semester, five (5) SRA funded nurseries
were established in Visayas located in the mill districts of BISCOM, FIRST FARMERS/BACOLOD MURCIA

and SAGAY with a total area of 53.58 hectares.

SRA-Funded HYV Nurseries Established
VISAYAS Area (Has.)
BISCOM 10
FIRST FARMERS/BACOLOD MURCIA 25.58
SAGAY 20
Total Area 53.58

Source: First & Second Quarters Accomplishment Reports 2019

SIDA-Funded HYV Nurseries Established

VISAYAS Area (Has.)
GAA 2017
Uswag Mag-Uuma sa Samac 1
Asia Small Farmers & Fishermen Association, Inc 1
Brgy. Tabu Agrarian Reform Beneficiaries 1
Association
Total Area 3

Source: First & Second Quarters Accomplishment Reports 2019
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In the first semester of 2019, there are HYV nurseries monitored in Luzon/Mindanao and Visayas
totalling twelve (12) SRA-funded nurseries having a total area of 126.78 hectares. While forty eight
(48) SIDA-funded HYV nurseries are also closely monitored having an aggregate area of 74.236
hectares.

SRA Funded HYV Nurseries Monitored SIDA-Funded HYV Nurseries Monitored
No. No.
monitored Lita) () monitored flis (1)
Luzon/Mindanao 5 5.5 Luzon/Mindanao 14 32.215
Visayas 7 124.78 Visayas 34 40.236
Total 12 126.78 Total 48 74.236

Source: First & Second Quarters Accomplishment Reports 2019

Production Related R&D Activities conducted

The Research and Laboratory Divisions of the Research, Development and Extension Departments from
Luzon/Mindanao and Visayas undertakes research and development on sugarcane farming. The RDE
generates, verifies and recommends effective technologies that will increase the yield and profitability of
sugarcane farmers.

As of this semester, LAREC and LGAREC completed a total of 14 research projects, 40 on-going researches
and four (4) new laid-out projects. Title of completed researches are as follows:

LUZON AGRICULTURAL RESEARCH CENTER COMPLETED RESEARCHES (5)

Screening of Phil 2013 series for resistance to smut

Screening of Phil 2012 series for resistance to downy mildew

Yield performance of Phil 2008-0909 at differenct level of Nitrogen fertilization

Yield performance of Phil 2008-0909 at different of potassium fertilization

Yield performance of Phil 2008-0909 at different densities of planting

LA GRANJA AGRICULTURAL RESEARCH CENTER COMPLETED RESEARCHES (9)

Row Test, Phil 2016 series

N s | w N =

Response of Phil 99-1793 to application of NPK Fertilizer compbinations partitioned in different amount and
time of application in guimbalaon sandy loam soil

Influence of furrow distance and planting density on the growth and yield of Phil 99-1793, Phil 2000-0791 and
phil 2006-2289

Tolerance of high yielding varieties to natural drought condition

Ratooning capacity of new sugarcane high yielding varieties (plant cane and first ratoon crop)

Leaf scorch resistance test, Phil 2014 series

Smut Resistance Trial at PYT 2014 series Plant and Ratoon

I[N | |A™| W

Yellow Spot Resistance Trial at PYT 2014 series

9 Single Seed plot test, Phil 2017 series

Source: First & Second Quarters Accomplishment Reports 2019

II. PRODUCTION

In CY 2018-2019, raw sugar production slightly decreased to 2,072,351 MT compared to 2,083,641
MT of the previous year.

III. SUGAR PRICES

Average millsite price of domestic “B” sugar as of June 30, 2019 was pegged at Php1,502.13 per 50 kilo
bag. (Source: Licensing & Monitoring Division, Regulation Department Luzon/Mindanao/SRA website)
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Prevailing Metro Manila prices of raw, washed and refined sugar as of June 30, 2019 stated below:

Wholesale and Retail Price of Raw, Washed, Refined Sugars

Wholesale (50Kg. Bag) Retail (per Kilo)
In Php In Php
Raw 1,672.50 51.17
Washed 1,807.50 53.69
Refined 2,222.00 58.30

Source: Licensing & Monitoring Division, Regulation Department Luzon/Mindanao/SRA website
IV. FARMERS AND WORKERS

Majority of sugarcane farmers are considered small
farmers (farms are 5 has. or below). In CY 2016-2017,
as shown in Figure 3, 85% are small farmers, 14% are
cultivating 5.01 to 50.00 hectares and only 1% have
50.01 hectares and above.

Republic Act 6982 or the Sugar Amelioration Act of i
1991 was passed in order to uphold the rights of the K
industry workers and augment their income to improve
their way living. A National Tripartite Council in the *
Sugar Industry known as the Sugar Tripartite Council -~
(STC) was also established in order to ensure the
effective implementation of the economic and social programs for the workers. This is being implemented
by the Department of Labor and Employment, in partnership with the Sugar Regulatory Administration
being a member of the council, the Sugar Industry Foundation Inc., the planters’ associations and
federations, and the sugar millers and refiners. A lien of P10.00 per picul of sugar is currently
implemented to fund the various welfare programs for the sugar industry workers and P13.43 per ton
cane for the bioethanol workers. Around P360 million are collected annually to support the social
amelioration program for the 700,000 industry workers.

Capability Building Seminars
Trainings for Sugarcane Farmers

Training is a valuable tool in enhancing the knowledge and skills of sugarcane
farmers. Improvement in farm productivity can be credited through acquiring
technical knowledge in managing their crop from land preparation to
harvesting/milling and ratooning. The SRA, through its Extension and Services unit
of the RDE oversees the conduct of trainings for the sugarcane planters.

For the first semester, a total of 46 trainings were conducted for Luzon/Mindanao
and Visayas regions participated in by 1,796 farmers. Trainings/seminars
conducted focused on “Sugarcane and Farm Management”, and “Farm Literacy
Training” which teaches the farmers the basics of farm management. Other
seminars conducted are “Soil Sample Collection” and “Bio-Organic Fertilizer
Production Training”.

IEC Materials Distributed

A total of 2,447 (print) information materials were distributed during training events conducted for the
benefit of block farm attendees. Information materials in the likes of “Mga Wastong Pamamaraan ng
Pagtutubuhan”, My Tcanes - Tubo Check, etc.
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Local Trainings Conducted for Extension Personnel (SRA conducted)

A total of seven (7) trainings/workshops were conducted in the first semester for RDE Extension
personnel in Luzon/Mindanao and Visayas, for both regular staff and contract of service personnel.
Orientation trainings were conducted for newly hired contract of service personnel (COS) to extend
information regarding SIDA projects particularly on Socialized Credit Program, Scholarship Program, etc.
Also conducted on the first quarter was “Training on the Operations for Weather Modification and
Workshop for Extension Project Management.”

International Conferences/Trainings Attended by SRA Personnel

During the first semester of the 2019 there were two (2) official international trainings that were
attended by four (4) SRA personnel as shown in the table below;

Title of Training Date and Venue SRA Personnel attended

17t AFSIS Focal Point Meeting and 4t
Regional Workshop on “Improving Sukosol Hotel, Bangkok,
Statistics Data on Food Processing and Thailand

Distribution Related to Agricultural Crops February 21-22,2019
in Asean Region (ISFAS) Project”

¢ Digna R. Gonzales
¢ Anne Kristine Dilay

Laverne C. Olalia
Alex John R. Galicia

Training on “Global Navigation Satellite Pathumthani, Thailand
System — Course: T151-30” January 13 - 19, 2019

V. PROCESSING FACILITIES

Sugarcane Mills and Refineries

In CY 2018-2019, there were 28 operational mills and twelve (12) sugar refineries. Six mills are situated
in Luzon, thirteen (13) in Negros Island, three (3) in Panay, two (2) in Eastern Visayas, and four (4) in
Mindanao. The mill districts have their respective Mill District Development Council (MDDC) composed of
representatives from the mills, planters’ association, Philippine Sugar Research Institute and SRA created
to oversee and implement programs and projects for the
development of the industry. The MDDCs were later on
transformed into SEC-registered foundations or Mill District
Development Council Foundation, Inc. (MDDCFI) in order to avail
of the ACEF grantin 2001.

No license was issued during the first semester as the 28 mills and
12 refineries have secured an License To Operate (LTO) since the
start of CY 2018-20109.

Environmental Monitoring Of Sugar Mills

For first semester eleven (11) sugar mills were monitored for environmental compliance by the SRA’s
SAGE Teams in Luzon/Mindanao and Visayas.

Mill monitored for Environmental Compliance during the first semester 2019

Luzon/Mindanao Visayas
Central Azucarera de Tarlac URC - PASSI Sagay
Central Azucarera Don Pedro URC - SONEDCO Lopez
Sweet Crystal Integrated Sugar Mill Central Azucarera de la Carlota First Farmers Holdings Corporation
PENSUMIL Central Azucarera de San Antonio
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During the conduct of audit, air and water samples were collected. Total number of samples collected for
air analysis were 360 and fifty one (51) samples for water analysis.

All monitored sugar mills are furnished with the Environmental Monitoring Report that contains the
results of the air and wastewater samplings. While certificates are issued for air and water samples
analysed.

Bioethanol Plants

The sugarcane industry is also an important player in
the production of bioethanol and at present, there are
a total of (ten) 10 operating bioethanol distilleries and
six (6) power generating plants. The Biofuels Act of
2006 (RA 9367) expanded the mandate of SRA to
develop and implement policies supporting the
Philippine Biofuels Program and ensure increased
productivity and sustainable supply of biofuel
feedstocks.

~Roxol Bioenergy Corporation

Roxol Bioenery Corporation, one of the pioneers in
bioethanol plants in the Philippines. Located at La
Carlota City, Negros Occidental. (ImageSource: Roxol
Holdings website)

From January 1 to June 30, 2019, only Roxol
Bioenergy, Inc. operating at (thirty) 30 million liters
rated capacity, re-registered to operate.

Bioethanol Production

Bioethanol produced, as of June 30, 2019, was 176,690,497 liters.

Quarterly Production Report In liters
January - March 90,324,436
April - June 176,690,497
Total 176,690,497
Source: Quarterly Bioethanol Production & Sales Report, Department. of Energy

Bio-ethanol Reference Price Index

First Semester 2019
Monthly Average (Php/liter) Monthly Average (Php/liter)
January 56.12 April 59.66
February 58.51 May 59.53
March 60.02 June 59.25
*On the general agreement between the bioethanol producers and petroleum companies that when
there’s no bidding at the millsites, the price of the preceding period will be adopted.

Source: Licensing and Monitoring Division, Regulation Dep’t,, SRA
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VI. PROGRAMS FOR THE SUGARCANE INDUSTRY

Sugarcane Industry Development Act
2015

For so many decades without government support on
infrastructure development and other major support
programs, Republic Act 10659, otherwise known as
Sugarcane Industry Development Act (SIDA), was passed in
2015. The main objective of this law is to promote the
competitiveness of the sugarcane industry through
mandated programs and appropriations. It is composed of
five main programs namely: Human Resource Development
Program, Research, Development, and Extension Program,
Block Farm Program, Socialized Credit under the Farm
Support and Farm Mechanization Program, and
Infrastructure Support Program. In 2019, P500M was
allocated to SIDA in the General Appropriations Act.

* alaw that lays down the conditions
for the maximization of the
country’s sugarcane resources.

* The Sugarcane Industry
Development Act also provides for

increasing the competitiveness of
the sugarcane industry, improving
the incomes of farmers and farm
workers through improved
productivity; product
diversification; job generation and
increased efficiency of sugar mills.

ImageSource: slideshare

SCHOLARSHIP PROGRAMS
SIDA Funded Scholars

The SIDA Act of 2015 provides that “all stakeholders in the sugarcane industry shall contribute to the
development of human resource industry. Hence, the Scholarship Program under the SIDA shall include
the underprivileged but deserving college and post-graduate students taking up courses in relevant
fields of discipline in State Universities. It will also include scholarships for vocational courses and
skills development for farmers and farm technicians and skilled workers in sugar refineries and
biomass power plants.”

The SIDA Scholarship Committee endorsed 718 applications to the CHED. From this, 502 scholars are
on-going. A total of 146 graduates were produced, while 44 others were disqualified.

For SRA Scholars, thirty four (34) are on-going and fourteen (14) have graduated.

The distribution of scholars for SRA and CHED on a per Region basis is reflected below.

SRA and CHED SCHOLARS
REGION NUl_VlBER OF SCHOLARS
On-going Graduates
11 35 17
11 47 6
IVA&B/NCR 29 5
Vv 15 8
VI 232 82
VII 15 9
VIII 10 5
X 84 19
XI 38 6
XII 31 3
Total 536 160
CHED | 502 146
SRA | 34 14
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As for SIDA-TESDA Scholars, there are a total of 2,975 that have graduated from various courses .
Where SRA has thirty four (34) on-going scholars, CHED with 502 on-going scholars and TESDA with

total graduates of 2,439.

BLOCK FARMS

Block Farming is the consolidation of small farms into one

large farm with an aggregate area of not less than 30 e
Ay

ﬁﬂllyl el
hectares with fields situated within two (2) kilometers :
radius in order to take advantage of the economies of
scale. The activities are aligned and implemented to
ensure efficient use of farm inputs (farm machineries,

farm implements and fertilizer). The main goal of this

project is to increase farm productivity at lesser

production cost.

January 1 - June 30, 2019
Visayas Luzon/Mindanao TOTAL
No. of Block Farms Accredited 8 4 12
No. of Block Farms Validated 4 - 4
No. of Beneficiaries 203 84 287
Area Involved (has) 289.2886 170.84 460.1286

Accredited Block Farms

To date, there are twelve

(12) block farms accredited with a total area of 460.1286 hectares and 287

enrollees. Four (4) accredited block farms in Luzon/Mindanao with an area of 170.84 hectares and total
enrolless of 84. As for Visayas, there are eight (8) accredited block farms with a total area of 289.2886
hectares and with 203 enrollees.

VISAYAS
Ar No. of
NAME OF BLOCK FARMS LOCATION ca 00
(Has) Enrollees
1 | Estela Agrarian Reform Coop., Had. Estela A. Brgy. San Miguel, La 36.239 37
Carlota Neg. Occ.
Fermina Small Water Irrigation S .
2 System Assn., Purok Ipil-Ipil, Brgy. Ma-ao, Bago City 44.303 44
3 Lagaan Farmers Assn., Brgy. Lgaan, Calatrava, Neg. Occ. 32 20
4 | Bingawan Sugarcane Planters Bingawan, lloilo 32.0473 16
Farmers Assn.,
5 | Had. Filomena Agrarian Reform Binabag, Bogo, Cebu 33.9228 40
Beneficiaries Assn.,
6 Kahugpungang Panginabuhian Mag- La Paz, Bogo, Cebu 32.3324 18
uuma sa La Paz,
Panugnawan Agrarian Reform .
7 . Brgy. Panugnawan, Medellin, Cebu 37.9441 14
Beneficiaries Assn.,
8 | Cayang Multi-purpose Cooperative, Brgy. Cayang, Bogo, Cebu 40.5 14
LUZON/MINDANAO
9 | NCPAT - Apulid, Paniqui Block Farm | Apulid, Paniqui, Tarlac | 38.84 17
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10 NCPAT - Magaspac, Gerona Magaspac, Gerona, Tarlac 38 20
Sugarcane Block Farm
11 NCPAT — San Raymundo Ramos San Raymundo, Ramos, Tarlac 35 21
Block Farm
12 ;lsn;ndangan Sugarcane Planters Pagalungan, Maguindanao, Cotabato 59 26
Grand total 460.1286 287

Accredited block farms and its enrollees under the program will have a better opportunity to access
interventions provided by SRA under the SIDA with the primary aim of improving productivity and
efficiency of small farms that will further translate to increased cane yield and increased income.

SOCIALIZED CREDIT PROGRAM

The Sugar Regulatory Administration (SRA) and the Land Bank of the
Philippines (LBP) signed a Memorandum of Agreement to implement the
Socialized Credit under the Farm Support and Farm Mechanization
Programs of the Sugarcane Industry Development Act (SIDA).

As compliance to the mandate, the LBP and SRA collaborated to
implement the Socialized Credit Facility for SRA registered sugarcane farmers, block farms, and planters’
cooperatives/associations/ federations, and Common Service Providers.

'\&E‘!\,\. .

S

ImageSource: landbank.com

For the first semester, there were eight (8) Service Provider
applications endorsed to the LandBank of the Philippines worth
Php 190.37 million. No Service Provider applications were
approved for the semester.

On the same semester, 392 Crop Loan applications were endorsed
also to LBP worth Php 63.34 million.

From January 1 to June 30, 2019, crop loan applications approved
are 442 worth Php 53,229,172.00.

Status of Crop Loan Applications as of June 30, 2019

Loan applications endorsed to LBP/FOR LBP Approved Loans LBP Loan Releases
LBP approval & release
Region
No. of Loan Amount No. of Approved Loan No. of
Farmers I (12 (Php) Farmers | Amount (Php) | Farmers [nhize, T Il
LUZON 147 346.59 27,080,936,.64 96 19,775,580.13 38 80.16 5,297,900.00
VISAYAS 1138 1964.9 164,618,648.81 507 56,019,256.00 356 518.66 28,327,501.00
MINDANAO 78 135.98 13,766,276.31 29 6,438,830.38 28 57.48 3,746,331.18
TOTAL 1363 2447.47 | 205,465,861.76 632 82,233,665.51 422 656.30 37,371,732.18

(Source: SCP-TWG)
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VII. SRA REGULAR PROGRAMS

Circulars, Administrative Orders, Policies On Sugar Issued

No. of Sugar Policies issued
Sugar policies are promulgated and published in Sugar Orders 6
the SRA website to serve as guide for industry :

. Circular Letters 13

stakeholders and researchers on industry —
regulations and programs. 23 major guidelines Memo Circulars 2
were issued for the first semester. Memo Orders 2
Total 23

Facilities Support Services
Continuing maintenance of one (1) Clonal Garden located in LGAREC in Visayas as well as a total of
eleven (11) laboratories located in QC, Bacolod, LAREC and LGAREC.

Regulatory Documents Issued In Accordance With SRA Sugar Policies

Certificates issued
(Sugar & sugarcane products, air & waste water analysis, CEA, CQE, weighing scale calibration, registration, certificates
of sugar requirements, molasses, muscovado traders)

Total certificates issued, signed and released for the year is 5,230. Increase of cetificates was due to test
certificates issued for raw sugar analysis availed by block farmers in quarter two and swapping
certificates issued in quarter one.

Clearances issued
(Export clearance for sugar/molasses/muscovado, Import Clearance of sugar-based exporters, Attestations of Quedans/
Molasses Storage Certificate/Sugar Release Orders)

Total clearances checked, verified and released for the year numbered 2,426. An increase in import
clearances was due to pre-mix clearances issued.

Licenses issued to Mills and Refineries
No milling or refining license was issued as the twenty eight (28) mills and twelve (12) refineries
have secured licenses to operate since the start of CY 2018-2019.

Shipping Permits issued
For the coastwise movement of sugar, a total of 8,965 shipping permits checked, verified were issued.
From RD Visayas 8,869 shipping permits were issued while 96 permits were issued by Regulation
Department Luzon/Mindanao.

Attestations/Verification of Sugar Quedans
Quedan permits for raw and refined sugar, molasses storage certificates, reinstatement of homeless
quedans, and Sugar Release Orders attested numbered 459,868.

Sugar Quality Assurance

Product Standards implemented

» The product standards implemented aims to boost the local sugar industry as
b well as to ensure that the locally produced and traded sugar meet international

@8 quality standards fit for consumption.
Two (2) product standards are continually enforced with regards to sugar, the

i | Philippine National Standard for Raw Sugar ((BAFPS PNS 81:2010) and the
* Philippine National Standard for Refined Sugar (BAFPS PNS 82:2010).
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Sugar samples (raw, refined, muscovado, molasses, cane juice) submitted for analysis for the semester
amounted to 1,001 samples with 481 test certificates issued. Sugar analysis is conducted at SRA’s Sugar
Reference Laboratories located in SRA Quezon City and SRA Bacolod City.

R e 50)-CR e 50)-R e 50

HIGHLIGHTS OF ACCOMPLISHMENTS

PLANNING, POLICY & SPECIAL PROJECTS DEPARTMENT

Special Project and Project Development, Evaluation & Monitoring Division

Projects & Programs Evaluated

a. Field Monitoring & Inspection Activities
1. MMSU BRDE Project - April 10-12, 2019 (Mr. Jan Harold G. Castro, Ms. Digna D. Gonzales)

Pilot Testing on the Bulk Production and Dehydration of Nipa Hydrous Alcohol as new
Feedstock for Anhydrous Bioethanol Fuel

b. Evaluation of SIDA and Corporate Funded Projects being implemented by SRA

1. SIDA-RDE
[anuary

e Proposal from Isarog Sugarcane Planters Association”. for the “Rapid Propagation and
Distribution of Sugarcane HYVs Program”

e Request for revision of proposed plan for the screening facility of the project “Assessment
of Sugarcane Varieties and Germplasm for Drought and Water-logging Tolerance”

February

e Request for fund release for the project “Assessment of Sugarcane Varieties and
Germplasm for Drought and Water-logging Tolerance”

e Request for realignment for the project “Soil Characterization of the Sugarcane Mill
Districts”

March

e Proposals from Marbel Sugarcane Planters Association, Isarog Sugarcane Planters
Association, United Small Sugarcane Planters Cooperative, SVK Marketing Cooperative
and Sampaguita Farmers Marketing Cooperative for the “Rapid Propagation and
Distribution of Sugarcane HYVs Program”

e Evaluated the request for salary adjustment and reprogramming of the WFP for the SIDA-
RDE project “Sugarcane Varietal Improvement to Develop High-yielding and Climate
Change Resilient Varieties”

April

Concerns of Dr. Suzette B. Lina of Visayas State University regarding the project
“Upgrading of Soils Laboratory of VSU”

Request for realignment for the project “Improvement of Recommended Sugarcane
Varieties Using Nuclear Technology and Biotechnology”

Proposal from Marbel Sugarcane Planters Association, Isabela South Sugarcane Producers
Cooperative and Planters Association of Southern Negros, Inc. for “Rapid Propagation and
Distribution of Sugarcane HYVs Program”
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e Request for realignment for the project “Effects of HFCS and sucrose on the Body Weight,
Body Far and Triglyceride Levels of Sprague-Dawley Rats”

e Proposals from SVK Marketing Cooperative, Sampaguita Farmers Marketing Cooperative,
United Small Sugarcane Planters Cooperative and Lakambini Farmers Producers
Cooperative for “Rapid Propagation and Distribution of Sugarcane HYVs”

e Request for fund release on the project “Emerging and Re-emerging Diseases of
Sugarcane”

e Request for fund release on the project “Post-entry Quarantine and Disease Indexing of
Introduced Varieties of Sugarcane”

June

e Request for fund release of the project “Nutrient and Water Management of SRA-Initiated
Block Farms”

e Proposals from SVK Marketing Cooperative, Sampaguita Farmers Marketing Cooperative,
United Small Sugarcane Planters Cooperative, Lakambini Farmers Producers Cooperative
and CPSU-Kabankalan Campus for “Rapid Propagation and Distribution of Sugarcane
HYVs”

2. COB-funded
e Proposal of UPLB on “Socio-economic and Environmental Impacts of Sugar Production”
e Proposal of UPLB on “Rapid Mechanization Appraisal”

3. BRDE-funded Accomplishment Reports of the following projects
e Socio-economic and Environmental Impacts of Bioethanol Production. (UPLB)
e Pilot Testing on the Bulk Production and Dehydration of Nipa Hydrous Alcohol as new
Feedstock for Anhydrous Bioethanol Fuel. (MMSU)
e Updating of DA-AO No. 26 for Sugarcane Industry-based Effluents

4. Bioethanol
e Prepared billing statements of 12 SRA-registered bioethanol producers for collection of
monitoring fee and BRDE liens.
e Updating of feedstock utilization statistics for Luzon/Mindanao bioethanol distilleries.

5. BAC Matters
e  Procurement of consultancy for the conduct of “Strategy Execution Pathway”

c. Project Development

e Prepared and submitted to the Department of Agriculture the project concepts notes on
“Improvement of Productivity of Sugarcane Block Farms through Drip Irrigation” and
“Benchmarking Analysis of the Philippine Sugarcane Industry with Guatamela” for funding
under the MOU of the Kingdom of Spain with the Government of the Philippines.

e Prepared and submitted to the Department of Agriculture the project proposal on
“Improvement of Farm Productivity of Small Sugarcane Farms through Solar-powered Drip
Irrigation Systems” and “Sugarcane Farm Mechanization” for funding under JICA.

e Prepared and submitted to the Paris Peace Forum the project proposal on “Study on
Leaching to Groundwater and Run-off Water to Rivers, Watersheds and Dams of Bioethanol
Distillery and Sugar Mill Effluents used for Fertigation” for possible presentation during the
forum.

d. Coordination Activities

Department of Agriculture
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- Submission to DA-FPOPD Rehabilitation and Recovery Support of M&E Report for DA-
YRRP Projects

- Attended the Consultation Workshop on the Project Development and Evaluation Manual
for the Department of Agriculture last July 24, 2018 at New DA-PCAF Bldg

- Updating of the Database of Conformity Assessment Bodies (CABs) of Laboratories and
Certification Bodies

IL Reports Submitted to GCG
a. Year 2019
1. Quarterly Monitoring Report (PES Form 4)
2. Proposed Scorecard for 2020
a. Updated Charter Statement & Strategy Map (PES Form 1)
b. Proposed Performance Scorecard (PES Form 1)
c. Measure Profile (PES Form 2b)
d. Strategic Initiative Profile (PES Form 3)
I1. Reports Submitted to Department of Agriculture (DA)
a. Agency Performance Report - First & Second Quarter 2019
b. Quarterly Report on Area, Cane & Raw Sugar Production per Region as inputs to the
Philippine Development Plan (PDP) 2017 - 2022
c. Budget Briefing Folio
d. Rehabilitation and Recovery Support of M & E Report for DA-YRRP Projects

IV. Reports Submitted to Various Government Agencies 2019
a. Budget Briefing Folio - Senate, Congress, DBM
b. DBM Form 700 (Narrative)
c. Tier1 & Tier 2 Proposal - DBM
d. 2018 Annual Report of Accomplishments

V. Reports Submitted to Philippine Statistics Authority (PSA)
a.  Bi-weekly report on Sugar Price Monitoring (wholesale & retail prices of raw, washed &
refined sugar in Metro Manila sourced from LMD, Regulation Department)
Quarterly Report on Cane Milled, Raw Sugar Produced and Millsite Prices of Raw Sugar
¢.  Quarterly Report on Raw Sugar Inventory (Raw Sugar Production, Domestic
Withdrawals, Sugar Balance & Raw Sugar and Molasses Millsite Prices) as inputs to the
National Accounts of the Philippines (NAP)

VL Programs Review Conducted for 2019
a. Budget Review 2019
b. Sugarcane Stakeholders Summit, February 11 - 12, 2019 at Lopez Convention Hall,
BSWM
c. Sugarcane Industry Strategic Planning Workshop, June 10-12, 2019 in Talisay City,
Negros

VIL. Representation to the Global Bioenergy Partnership

a. Hosting & Coordination of the 7t GBEP Bioenergy Week held on June 25-27, 2019 at PICC,
funded by DOE, EPAP & SRA

VIIL. International Conferences / Trainings Attended:
On the first semester of 2019 two (2) official international training / meeting/workshop were

attended by three (3) PPSPD personnel as follows:

1. Alex John R. Galicia - Training on “Global Navigation Satellite System Course: T151-30", held
in Pathumthani, Thailand on January 13 - 19, 2019

2. Digna R. Gonzales and Anne Kristine Dilay - 17t AFSIS Focal Point Meeting and 4t Regional
Workshop on “Improving Statistics Data on Food Processing and Distribution Related to
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Agricultural Crops in Asean Region (ISFAS) Project”, held in Bangkok, Thailand on February
21-22,2019.

Management Information Systems Section

Information System/Database Maintained
One (1) information system, is maintained along with six (6) databases under this system.

Systems developed and maintained

Name Data Base Name Data Base
1. Human Resource System MASTER 7. NGAS System NGAS
2. Property Inventory System PROP 8. Licensing and Registration LICENSE
3. Payroll System PAYDBF 9. Due Cane System DUECANE
4. Remittance System REMIT 10. Sugar Swapping System SWAPPING
5. Policy Loan Certification System (PLR) PLR 11. Sugar Loading System LOAD
6. Journal of Disbursement System (JDDO) JDDO 12. Sugar Verification System VERI

Information and Communication Technology Facilities

In the first semester of 2019, eighty one (81) ICT facilities (desktops) underwent preventive
maintenance by the Management Information Systems (MIS) Section of the Planning, Policy & Special
Projects Department (PPSPD).

In the first quarter, preventive maintenance for ICT facilites was conducted in the Administrator’s office
and 34 ICT facilities were checked. Fourty seven (47) ICT facilities were checked at the Administrative
and Finance Department in quarter two. Desktops detected to have bugs/virus was immediately
resolved and preventive maintenance for software and hardware were 100% attained.

Website Hits
Website visits recorded from January 1 to June 30, 2019 was 54,062. SRA’s website content is
frequently updated to give its clients, researchers and stakeholders the latest news about the sugarcane
industry and an up-to-date industry data and other relevant information.

Webpages Uploaded/Updated
The webpages uploaded and updated are in compliance to the Governance Commission on GOCCs
(GCG) requirements. The pertinent data and reports uploaded and updated are found in the
Transparency Seal of the SRA website which is manned by the Management Information Systems

Section of the Planning, Policy and Special Projects Department. For the first semester webpages total
uploaded were 653 and total updated content were 59.
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HIGHLIGHTS OF ACCOMPLISHMENTS

INTERNAL AUDIT DEPARTMENT
1st Semester
FY 2019

The Internal Audit Department highlights its accomplishments for the 1st semester of 2019, to wit:
1. Support Function/Technical Assistance to the Sugar Board

1.1. Undertook policy review and support functions to Top Management / Sugar Board
related to the enforcement of regulatory and administrative policies

1.2. Compliance to the Requirement of Interested Parties
1.2.1. Compliance of IAD to 2018 PBB verifications from GCG/IATF/GQMC/DBM
1.2.2. Formulated/drafted various communications in response to Stakeholders’ concerns

A total of 163 recorded transactions pertaining to support function and technical assistance to Top
Management/Sugar Board

2. Audit Engagements
2.1. Acts as clearing house for procurements referred for IAD’s review

Upon instruction and directive from the Top Management/Sugar Board , the Internal Audit
Department conducts initial assessment of procurement activities following the pre-determined
criteria of activities from pre-procurement stage up to BAC recommendation to the HOPE for an
award of the project. A total of 6 procurement projects were covered in the initial process review
and compliance conducted by IAD from January to June 2019, with reports and recommendations
submitted to Top Management/Sugar Board.

2.2. Audit review of the systems and procedures of SRA

Covered the following areas:
— Regulation Department
— HR/Administrative/Finance
— RDE
—  External Sugar Industry

2.3. Audit of Leave Credits

Continuing audit of time card/leave credits of all SRA personnel to determine the correctness,
validity and accuracy of claims and data presented based on the employees daily time records
and the actual earned leave of employees posted on the leave credit ledgers and determine the
consistency in the application of pertinent rules and regulations. Audit will commence once HR
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Section endorses employees leave credits due for audit. (Total of 19 Employees Leave Credits
Audited).

2.4. Audit of Liens and collections of Regulation Officers

The audit of SRA liens collection and remittance is a continuing activity of IAD on Annex A
which summarizes the up-dated status of liens collection and remittances for the total raw and
refines sugar withdrawn based on the SMS reported. Any audit findings/observations were
reported for management and auditee’s consideration, review and process improvement.

3. Monitoring Activities

3.1.Yearly physical inventory of SRA’s Property, Plant and Equipment (PPE)

The conduct of physical inventory of SRA Property, Plant and Equipment Physical is an
indispensable procedure/process for checking the integrity of property custodianship which
has to be regularly enforced. The Internal Audit Department, as an observer to the SRA
inventory process/activity, monitors the process implementation by assessing whether the
existing rules, regulations were complied accordingly and established controls are well-
designed and properly implemented. (Areas covered - 1st semester: Automatic weather station
site inspection-Visayas; PPEs - in areas of Tarlac/Pampanga/Batangas)

3.2. Monitoring of CBW/Food Processor operations

Upon receipt of notice, IAD take part in monitoring activities of Regulation Department- Luzon
and Mindanao based food processors prior to their application for renewal of allocation. IAD
assessed and reviewed the controls and compliance of CBW/Food Processor’s operations as
well as observed the performance of the Regulations Officers as members of the monitoring
team.

4. SRA Quality Management System

4.1.

4.2,

4.3.

4.4,

4.5.

Spearheaded the continuing implementation of SRA QMS IS0 9001:2015 through monitoring,
periodic audits/performance review and capacity building activities

e Internal Quality Audits

e Management Review Meetings

e Scheduled Capacity Building Activities for SRA QMS Core Team

Facilitated the re-certification of SRA to ISO 9001:2015 last February 2019

Maintained and updated SRA established QMS Manuals and other required documented
information

Ensured SRA’s implementation and compliance to QMS requirements

Managed and coordinated all activities of SRA QMS

A total of 249 recorded SRA QMS related transactions.

5. Capacity Building and Personality Development
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5.1.  Attendance to various audit/ QMS related trainings and capability building activities

Client Satisfaction Survey
Spearheaded the project implementation of the conduct of SRA Client Satisfaction Survey for 2018.
The result of the 2018 Client Satisfaction Survey conducted by KANTAR PHILIPPINES shows that

SRA has performed well in 2018, making customer satisfied with the services received from the
agency with an Overall Satisfaction Rating of 86%.
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